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The AGS Change Management Framework is 5-phase change model that uses a "manage by deliverables"

approach. The phases categorize the project actions that need to happen to conduct a successful change project
from start to finish.

Each phase includes people-focused deliverables which require a set of tasks to achieve. Our change approach
allows the freedom to accomplish those deliverables in the way the change team feels is most optimized. It’s also
easily scalable to any size or scope of project and can be used with both Agile and Waterfall approaches.

In general, any type of change management methodology should be considered the “science” of change
management. It is the same concept involved with getting an education or getting trained on something. You learn
the science (method) of that topic.

Over time, you will need to build the “art” of change management, which involves developing proficiency. With
years of experience, which includes seeing what works and what doesn’t work, you can build upon any change
methodology, and perfect your art of change management implementation.

The AGS Change Management Framework comes from that ideal combination of the Science and the Art of change
management.
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This Journey of a Change
Manager & Change Team takes
you through the basics of the
phases and deliverables of a
change management project.

These of course will vary
according to each project and
the order you accomplish each
one may change depending
upon your project needs.

But having this initial workflow
will give you the foundation you
need for a successful change
management implementation.

AGS Change Management Framework
Phases

-Communicate

-Determine
Strategy
-Create
Playbook
-Develop Change
Mgt Plans

Assess:

-Project
-Impacts

-Target Audience
-Stakeholders
-Org. Readiness
-Change Risks

-Track Adoption
-Conduct Follow-ups
-More Training/
Coaching
-Provide Support
-Recognition
-Nommailize Behaviors

-Implement
Transition Plan
-Hand Off Duties
-Lessons Learned
& Final Report
-Exit the Program

-Engage
-Train & Coach
-Deploy Champions
-Manage Risks

& Resistance

Assess Develop Normalizé,,;‘:‘-- Exit
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What you will need to do in Phase 1 of your change management, and the deliverables that will help you

accomplish that.

You’ll need to learn
about the project.

Read More

You’ll need to see how
ready the organization is
for the change.

Read More

You’ll need to know
which groups this change
impacts.

You’ll need to identify
where risks to the
project exist.

Read More
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You’ll need to identify &
assess key individuals that
represent impacted groups. }

You’ll need to identify individuals
& groups impacted by the change }
project (internal & external).

Read More

If this change involves
corporate culture, you’ll need
to see where the organization’s
culture is now.

You’ll need to proactively
identify where resistance
may come from. }


https://www.airiodion.com/project-assessment/
https://www.airiodion.com/change-impact-assessment/
https://www.airiodion.com/audience-analysis/
https://www.airiodion.com/stakeholder-analysis/
https://www.airiodion.com/organizational-readiness-assessment/
https://www.airiodion.com/risk-assessment-and-readout/
https://www.airiodion.com/resistance-management-plan/
https://www.airiodion.com/culture-assessment/
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Phase 2: Develop s-s

What you will need to do in Phase 2 of your change management, and the deliverables that will help you

accomplish that.

You’ll need a change
management approach &
tools/software to use.

Read More

You’ll need to create a step-
by-step plan to enable
project success.

Read More

You’ll need to decide who is
responsible for each part of
the change plan.

Read More

You’ll need to plan your
approach to stakeholder
engagement.

Read More

You’ll need to map out how
to accomplish the mission

for this change project.

Read More

You’ll need to plan your
approach to target
audience engagement.

Read More
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You’ll need to communicate
an overview & timeline in a
comprehensive way.

You’ll need to plan your
communications with all
target audiences.

Read More


https://www.airiodion.com/change-management-approach/
https://www.airiodion.com/change-management-working-group/
https://www.airiodion.com/change-management-strategic-playbook/
https://www.airiodion.com/organizational-change-management-roadmap/
https://www.airiodion.com/change-management-plan/
https://www.airiodion.com/stakeholder-management/
https://www.airiodion.com/engagement-plan-end-users/
https://www.airiodion.com/communication-plan/
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Phase 2: Develop s-¢

What you will need to do in Phase 2 of your change management, and the deliverables that will help you
accomplish that.

You'll need to decide what & You'll need to plan how you You’ll need to plan how you You'll need to identify
who need to be trained and will mitigate resistance. engage and train leadership. managers that need
create topics & assets. coaching & plan for that. )

You’ll need to plan the Once the project is successfully
deployment of a network of completed, you’ll need to plan
change champions. how to transfer ownership.



https://www.airiodion.com/training-plan/
https://www.airiodion.com/resistance-management-plan/
https://www.airiodion.com/executive-sponsor-plan/
https://www.airiodion.com/coaching-plan/
https://www.airiodion.com/change-champion-network/
https://www.airiodion.com/phase-3-change-management/#Transition
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Phase 3: Deploy &

What you will need to do in Phase 3 of your change management, and the deliverables that will help you
accomplish that.

You’ll need to communicate You’ll need to ensure : You’ll need to deploy &
: : You’ll need to coach
with your audiences about sponsors & leaders are manage the Change

the project. ) onboard & supportive. ) matnhaegi;zggggfgjz'lce | } Champions/Agents Network. )

Read More

You’ll need to engage You’ll need engage with You'll need to trial your You'll need to train users on
with Stakeholders. } Target Audiences. training program to make ) the new
sure it’s effective. process/information.

Read More Read More


https://www.airiodion.com/communications-management-tool/
https://www.airiodion.com/executive-sponsor-plan/
https://www.airiodion.com/coaching-management-tool/
https://www.airiodion.com/change-champion-management-tool/
https://www.airiodion.com/stakeholder-tool/
https://www.airiodion.com/audience-management-tool/
https://www.airiodion.com/training-plan/
https://www.airiodion.com/training-management-tool/
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Phase 3: Deploy &

What you will need to do in Phase 3 of your change management, and the deliverables that will help you
accomplish that.

You’ll need to regularly
measure organizational
readiness for the change.

You’ll need to resolve
resistance proactively & }

You’ll need to provide your
} final readiness report prior

reactively. to “Go-Live.”



https://www.airiodion.com/resistance-management-tool/
https://www.airiodion.com/readiness-assessment-tool/
https://www.airiodion.com/readiness-assessment-tool/
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Phase 4: Normalize o-o

What you will need to do in Phase 4 of your change management, and the deliverables that will help you
accomplish that.

You’ll need to provide several You'll need to provide additional
types of support to help users training & coaching as needed to
after the project is live. support user adoption.

You’ll need to track your adoption &
success metrics in all areas of the
implementation.

Read More Read More Read More

You’ll need to create and You’ll need to recognize
submit a final adoption achievements (large & small) and
assessment report. reward change success
contributors.

You’ll need to update or create
documentation for the new change
or assist those responsible for
updates.



https://www.airiodion.com/change-management-kpi-dashboard/
https://www.airiodion.com/phase-3-change-management/
https://www.airiodion.com/coaching-management-tool/
https://www.airiodion.com/change-management-plan-template/
https://www.airiodion.com/change-management-kpi-dashboard/
https://www.airiodion.com/change-champion-network/
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What you will need to do in Phase 5 of your change management, and the deliverables that will help you
accomplish that.

You’ll need to hand off responsibility of You’ll need to provide your final You’ll need to identify lessons
the changed process to a permanent report on the change project learned, including positive and
team & dismantle temporary assets. > implementation success. P  negative, to inform future projects.



https://www.airiodion.com/phase-3-change-management/#Transition
https://www.airiodion.com/tracking-and-measurement/
https://www.airiodion.com/change-management-plan-template/

Learn More About
the AGS Change
Management
Framework

Are you interested in learning
more about the AGS Change
Management Framework and
becoming certified in this change
approach?

LEARN MORE
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Assess:

-Project
-Impacts

-Target Audience
-Stakeholders
-Org. Readiness
-Change Risks

Assess >

-Determine

Strategy
-Create

Playbook
-Develop Change

Mgt Plans

Phases

-Communicate
-Engage

-Train & Coach
-Deploy Champions
-Manage Risks

& Resistance

-Track Adoption
-Conduct Follow-ups

-More Training/
Coaching

-Provide Support
-Recognition
-Normailize Behaviors

-Implement

Transition Plan

-Hand Off Duties
-Lessons Learned

& Final Report

-Exit the Program



https://www.airiodion.com/ags-change-management-certification/

